

Data_Infrastructure_Survey - Crawford


Start of Block: Intro

Q6 Greetings,     We are conducting a survey of staff and associates who possess knowledge of the juvenile justice system in Crawford County. The purpose of this survey is to get a more detailed picture of the current data infrastructure of various juvenile justice-involved agencies. We're hoping to better understand how data is used/shared and what specific indicators of juvenile justice system involvement are collected/available--this includes data from sources both within and outside of the juvenile justice system (e.g., DCF, law enforcement, etc.). The results of this survey will aid in the development of a plan to reduce youth engagement in the Crawford County juvenile justice system.     The responses to the survey are anonymous, as we are not asking you to identify yourself and no individual will be connected to the results. If you have any questions about the survey or the broader system assessment you may call or email Jerry Schultz (contact information below) at your convenience. Response deadline for all surveys is June 30, 2021.     Dr. Jerry Schultz  p: 785-864-0750  e: jschultz@ku.edu
 
 **DISCLAIMER**
Some of the questions in this survey are very specific to the juvenile justice system, as such we do not necessarily expect you to know the answer to every question in this survey. There may well be some questions that you do not know the answer to or that are beyond your purview. That is ok! Please just answer the questions you know the answer to and, for the others, just select "Unsure- I do not know".  



End of Block: Intro

Start of Block: Background Information

Q100 Background Information



Q96 The following questions are designed to gain some background information. Some of the questions are multiple choice and thus the available answers may not be as specific or conform completely to your role/experience, but please answer them as completely as possible. 



Q128 What state and/or county do you work for?
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________



Q98 What agency/division do you work for?
________________________________________________________________



Q97 What is your role in your agency?
________________________________________________________________



Q99 How many years have you worked for this agency/division?
________________________________________________________________



Q127 Please enter any comments, questions, concerns, etc. here:
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

End of Block: Background Information

Start of Block: Infrastructure Systems Questions

Q104 Juvenile Justice System Infrastructure



Q108 The following section is intended to help juvenile justice practitioners understand the extent to which their agency and juvenile justice system have the capacity to support data-informed practices.



Q1 How would you describe the attitude towards data and research across your county’s juvenile justice system?
Unsure- I do not know  (1) 
No Capacity- Our juvenile justice system does not acknowledge the benefits of using data to inform decisions and practice  (2) 
Minimal- Our juvenile justice system acknowledges the benefits of using data to inform decisions and practice, but doesn’t actively practice data-informed decision making  (3) 
Moderate- Some parts of our juvenile justice system actively practice data informed decision making individually, but we do not do so as a system  (4) 
Optimal- Our juvenile justice system actively uses data to inform decisions about system-wide efforts  (5) 



Q2 Thinking about your county system, what is most often the impetus for change in practice?
Unsure- I do not know  (1) 
No Capacity- Change in practice happens when required by the government or other regulation  (2) 
Minimal- Change in practice happens independently within agencies, but is not coordinated systemwide  (3) 
Moderate- Change in practice happens most often when we realize our practices are not aligned with the field  (4) 
Optimal- Change in practice happens most often when we aren’t meeting our performance benchmarks  (5) 



Q14 Comments on changes in practice:
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________



Q4 How would you describe collaboration across agencies and system actors in your county’s juvenile justice system?
Unsure- I do not know  (1) 
No Capacity- There is no collaboration between agencies  (2) 
Minimal- There is some informal collaboration between agencies  (3) 
Moderate- There is regular, formal collaboration between some agencies  (4) 
Optimal- Regular, formal collaboration among all agencies is identified as central to the juvenile justice system  (5) 



Q7 Does your system employ multi-stakeholder groups to drive improvements to practices? For example, a Juvenile Detention Alternative Initiative (JDAI) stakeholder group or a school-justice partnership that includes representatives from multiple agencies.
Unsure- I do not know  (1) 
No Capacity- No, agencies work independently on system change  (2) 
Minimal- There is no formal group, but we call on partners as needed  (3) 
Moderate- Yes, formal multi-stakeholder groups meet on an as-needed basis  (4) 
Optimal- Yes, at least one multi-stakeholder group meets regularly and has clearly defined goals  (5) 



Q13 Comments on employing multi-stakeholder groups:
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________



Q9 Is there a local system-wide strategic plan to improve practice that is supported by the core juvenile justice stakeholders (i.e., juvenile court, juvenile probation, and juvenile corrections)?
Unsure- I do not know  (1) 
No Capacity- There is no system-wide strategic plan in place  (2) 
Minimal- We understand that we need a system-wide strategic plan but have not started developing one  (3) 
Moderate- We are currently working with other agencies to develop a system-wide strategic plan for juvenile justice practice  (4) 
Optimal- Yes, our system has a strategic plan with clearly defined and measurable benchmarks to guide practice in our system  (5) 



Q11 Comments on system-wide strategic plan:
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________



Q10 If you have or are working on a plan: Does the system-wide strategic plan include goals related to your ability to collect and use data to inform practices?
Unsure- I do not know  (1) 
No Capacity- There is no plan in place related to collecting and using data to inform practices  (2) 
Minimal- We are currently working with other agencies to develop a plan related to data collection and use  (3) 
Moderate- We have created a plan related to data collection and use, but it is not yet being implemented  (4) 
Optimal- We have created a plan related to data collection and use, and it is being implemented  (5) 



Q12 Please enter any comments, questions, concerns, etc. here:
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

End of Block: Infrastructure Systems Questions

Start of Block: Data Use and Dissemination & Data Indicator Systems Questions

Q103 Local Level Indicators of Juvenile Justice System Involvement



Q107 This next section is intended to help juvenile justice practitioners determine the extent to which they have data available to them necessary for the model measures of juvenile justice recommended by the Juvenile Justice Model Data Project. 



Q15 To what extent are data used to inform decisions regarding the overall juvenile justice system (e.g., funding, community resources, and reducing gaps in services)?
Unsure- I do not know  (1) 
No Capacity- Decisions are made void of data and are based on discussions and anecdotes  (2) 
Minimal- Sometimes decisions are made using data – for example, if funding requires it  (3) 
Moderate- Most of the time, decisions are made using data, but data are not always available  (4) 
Optimal- Data are a key component in these decisions and are readily available to decision-makers  (5) 



Q17 Comments on data-based decisions:
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________



Q16 Does the local juvenile justice system stakeholder group have a measurable mission statement?
Unsure- I do not know  (1) 
No Capacity- No mission statement exists  (2) 
Minimal- There is a mission statement, but not a way of measuring it  (3) 
Moderate- There is a documented measurable mission statement, but it is not currently being measured  (4) 
Optimal- There is a documented measurable mission statement, and it is measured regularly  (5) 



Q18 Can the local juvenile justice system access data to determine how many youth are arrested each year?
Unsure- I do not know  (1) 
No Capacity- No, I cannot access that information  (2) 
Minimal- Yes, but there are some subsets of arrests that are not accounted for in the number  (3) 
Moderate- Yes, we have to request this information from another agency  (4) 
Optimal- Yes, we have immediate or routine access to this information  (5) 



Q19 Can the local juvenile justice system access data to determine how many youth or cases are referred to court each year?
Unsure- I do not know  (1) 
No Capacity- No, I cannot access that information  (2) 
Minimal- Yes, but there are some petitions that are not accounted for in the number  (3) 
Moderate- Yes, we have to request this information from another agency  (4) 
Optimal- Yes, we have immediate, routine access to this nformation  (5) 



Q20 Can the local juvenile justice system access data to determine how many youth or cases are petitioned to juvenile court each year?
Unsure- I do not know  (1) 
No Capacity- No, I cannot access that information  (2) 
Minimal- Yes, but there are some referrals that are not accounted for in the number  (3) 
Moderate- Yes, we have to request this information from another agency  (4) 
Optimal- Yes, we have immediate or routine access to this information  (5) 



Q21 Can the local juvenile justice system access data to determine how many youth or cases are adjudicated each year?
Unsure- I do not know  (1) 
No Capacity- No, I cannot access that information  (2) 
Minimal- Yes, but there are some adjudications that are not accounted for in the number  (3) 
Moderate- Yes, we have to request this information from another agency  (4) 
Optimal- Yes, we have immediate or routine access to this information  (5) 



Q22 Can the local juvenile justice system access data to determine how many youth are admitted to detention each year both pre-disposition and post-disposition?
Unsure- I do not know  (1) 
No Capacity- No, I cannot access that information  (2) 
Minimal- Yes, but there are some detentions that are not accounted for in the number  (3) 
Moderate- Yes, we have to request this information from another agency  (4) 
Optimal- Yes, we have immediate or routine access to this information  (5) 



Q23 Can the local juvenile justice system access data to determine how many youth are under community supervision each year?
Unsure- I do not know  (1) 
No Capacity- No, I cannot access thatinformation  (2) 
Minimal- Yes, but there is not enough detail to describe the type or level of supervision  (3) 
Moderate- Yes, we have to request this information from another agency  (4) 
Optimal- Yes, we have immediate or routine access to this information  (5) 



Q24 Can the local juvenile justice system access data to determine how many youth are admitted to an out-of-home placement each year?
Unsure- I do not know  (1) 
No Capacity- No, I cannot access that information  (2) 
Minimal- Yes, but there are some placements that are not accounted for in the number  (3) 
Moderate- Yes, we have to request this information from another agency  (4) 
Optimal- Yes, we have immediate or routine access to this information  (5) 



Q72 Comments on data for youth arrests, court referrals, petitions, adjudications, detentions, community supervision, or out-of-home placement:
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________



Q26 Are there efforts to understand the financial cost of system involvement?
Unsure- I do not know  (1) 
No Capacity- No, we have not engaged in efforts to understand the financial costs of the system  (2) 
Minimal- Yes, we have an understanding of the budget for each sector of the juvenile justice system  (3) 
Moderate- Yes, we understand the marginal costs related to residential placements and supervision  (4) 
Optimal- Yes, we conduct cost analyses and/or have been involved with cost-benefit evaluations  (5) 



Q28 Please enter any comments, questions, concerns, etc. here:
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

End of Block: Data Use and Dissemination & Data Indicator Systems Questions

Start of Block: Infrastructure Agency Questions

Q115 What is the research capacity of your agency for juvenile justice information?
Unsure- I do not know  (1) 
No Capacity- There are no staff positions who are responsible for analyzing juvenile justice data  (2) 
Minimal- We have staff whose responsibilities include developing data reports in addition to other non-research responsibilities  (3) 
Moderate- We have one or two staff whose main responsibility is analyzing juvenile justice data to answer questions about agency performance  (4) 
Optimal- We have a specific research department or unit dedicated to analyzing juvenile justice data to answer questions about agency performance  (5) 



Q116 Describe the primary data systems used by your agency.
Unsure- I do not know  (1) 
No Capacity- As an agency, we primarily use pen and paper to track data on individual youth (e.g., case files)  (2) 
Minimal- As an agency, we rely on many different data collection systems including spreadsheets and databases that often live on one person's computer  (3) 
Moderate- Throughout the agency, all staff primarily use one transactional database for entering and accessing data  (4) 
Optimal- As an agency, we primarily use a database that two or more agencies can access  (5) 



Q117 To what extent does your agency share data with other agencies?
Unsure- I do not know  (1) 
No Capacity- Data are not shared with other agencies in the juvenile justice system  (2) 
Minimal- Other agencies can request data from us through a formal data request  (3) 
Moderate- There is a formal agreement in place to regularly share data extracts with at least one other agency  (4) 
Optimal- There is a shared database that allows for data sharing between agencies AND/OR we routinely access a data warehouse with data from at least one other agency  (5) 



Q118 Thinking about the data your agency collects, aside from individual case management, how is it used?
Unsure- I do not know  (1) 
No Capacity- we collect data, but there is no established process for looking at it in the aggregate  (2) 
Minimal- A handful of "data people" at the agency understand and use data  (3) 
Moderate- Leadership and staff review reports on a quarterly or yearly basis  (4) 
Optimal- Data use is pervasive in our agency, making sure we are meeting goals, assigning cases appropriately, staff development, etc.  (5) 



Q119 Does the agency's primary data system assign a unique identifier for each youth? 
Unsure- I do not know  (1) 
No Capacity- No, the system does not assign unique identifiers to each case or youth  (2) 
Minimal- Each case is assigned a number, and one youth can have multiple case numbers  (3) 
Moderate- Each youth is assigned a number that is used each time the youth returns to our agency  (4) 
Optimal- Each youth is assigned a number, and this number is shared with at least one other agency OR we store another agency's youth identifier in our database  (5) 



Q125 Please enter any comments, questions, concerns, etc. here:
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

End of Block: Infrastructure Agency Questions

Start of Block: Data Use Agency Questions

Q101 Data Use in Your Agency/Division



Q105 The following section is intended to help juvenile justice practitioners understand the extent to which their agency and juvenile justice system embrace policies and practices that promote both the sharing of information with staff, partnering agencies, and the public, and the application of information to decisions.



Q29 Does your agency make reports available to stakeholders and the public regardless of whether the information shows positive or negative results?
Unsure- I do not know  (1) 
No Capacity- We do not currently make any reports available to stakeholders and the public  (2) 
Minimal A- Positive information is publicly reported but negative information is shared only as required by law or agreement  (3) 
Minimal B- Positive information is shared with stakeholders but negative information is shared only as required by law or agreement  (4) 
Moderate- Positive information is shared with stakeholders and negative information is shared with partners for problem solving efforts  (5) 
Optimal- Reports are made public regardless of whether the information shows positive or negative results  (6) 



Q123 The answers above may not fit how your agency makes reports available, if it does not, please enter any comments here to clarify your answer.
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________



Q30 Does your agency have an overarching set of performance measures?
Unsure- I do not know  (1) 
No Capacity- We do not have an overarching set of performance measures  (2) 
Minimal- We do not have documented performance measures, but we have an idea of our goals  (3) 
Moderate- We have a documented set of performance measures, but we do not routinely measure them  (4) 
Optimal- We have a documented set of performance measures and we routinely measure them  (5) 



Q34 What performance measures does your agency use? (leave blank if none)
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________



Q32 To what extent does your agency use data to inform decisions?
Unsure- I do not know  (1) 
No Capacity- Decisions are made void of data and are based on discussions and anecdotes  (2) 
Minimal- Data are used to make decisions for individual cases  (3) 
Moderate- In addition to individual cases, aggregate data are used to inform some decisions (e.g., in key management reports)  (4) 
Optimal- Data are used to make decisions throughout our work  (5) 



Q35 Does your agency work with service providers to assist in continuous quality improvement of service delivery? For example, reviewing data to make improvement plans with contracted providers.
Unsure- I do not know  (1) 
No Capacity- We do not assist service providers with continuous quality improvement  (2) 
Minimal- We assist with continuous quality improvement for specific service providers if it is included in our grant requirements  (3) 
Moderate- We assist with continuous quality improvement for service providers, but not on a regular basis  (4) 
Optimal- We partner with service providers to promote continuous quality improvement in service delivery  (5) 



Q36 
Comments on the process of continuous quality improvement of service delivery:
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________



Q37 Does your agency allow direct service staff to review data and make decisions based on agency-wide data?
Unsure- I do not know  (1) 
No Capacity- No, administrative leaders are solely responsible for reviewing data and making decisions  (2) 
Minimal- No, but administrators review data and seek feedback on their decisions  (3) 
Moderate- Yes, the line of communication is open for direct staff to review and suggest changes  (4) 
Optimal- Yes, direct service staff are actively involved in interpreting and applying information  (5) 



Q38 Does your agency collect satisfaction data from youth and their family on use of services and/or service delivery? For example, do you regularly use client satisfaction surveys or exit interviews?
Unsure- I do not know  (1) 
No Capacity- We do not collect youth or family satisfaction data  (2) 
Minimal- We collect satisfaction data from youth in paper format  (3) 
Moderate- We collect and analyze aggregate data from a youth satisfaction survey  (4) 
Optimal- We collect and analyze aggregate data from both youth and family surveys  (5) 



Q40 How does your agency share agency-wide information with the larger community (e.g., community stakeholder groups, funding sources, state administrators, the public, etc.)
Unsure- I do not know  (1) 
No Capacity- We do not share our agency-wide data  (2) 
Minimal- We share our data upon request  (3) 
Moderate- We share our data on our website through reports  (4) 
Optimal- We share our data on our website through an interactive dashboard  (5) 



Q42 Please enter any comments, questions, concerns, etc. here:
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

End of Block: Data Use Agency Questions

Start of Block: Infrastructure Person Questions

Q109 Do you and/or your coworkers understand what data exist regarding the agency's performance and where to find it?
Unsure- I do not know  (1) 
No Capacity- We do not completely understand the data that are available to us or where to find it OR data are not available  (2) 
Minimal- We understand who can answer questions about the agency's performance  (3) 
Moderate- We understand where to find information about the agency's performance, but rarely access it  (4) 
Optimal- We understand what data exist, where to find it, and use it on a regular basis  (5) 



Q111 Does your agency's primary data system meet the needs of you and/or your coworkers?
Unsure- I do not know  (1) 
No Capacity- No, we rely on ad-hoc data processes to collect the information needed to inform our decisions  (2) 
Minimal- Minimally, the agency's primary database collects some of the information needed to inform our decisions, but there are substantial gaps in the information we currently collect  (3) 
Moderate- Mostly, the agency's primary database collects most of the information needed to inform our decisions; however, agency staff often need to supplement this with ad-hoc collections  (4) 
Optimal- Yes, the agency's primary database collects everything we need to inform our decisions and has the framework to provide aggregate reports on multiple variables  (5) 



Q112 How familiar are you and/or your coworkers with performance measures, data analysis, and continuous quality improvement?
Unsure- I do not know  (1) 
No Capacity- We are not familiar with these concepts  (2) 
Minimal- We have an awareness of these concepts but have not been trained  (3) 
Moderate- We have received training on these concepts but have not begun using them in practice  (4) 
Optimal- We are familiar with and have been trained on these concepts and have incorporated them into our work activities  (5) 



Q110 Do you and/or your coworkers receive reports on overall agency performance?
Unsure- I do not know  (1) 
No Capacity- We do not receive reports on agency-wide performance  (2) 
Minimal- We can request reports on overall agency performance  (3) 
Moderate- Once a year, we produce an annual report on overall agency performance  (4) 
Optimal- We can access up-to-date information on overall agency performance as needed  (5) 



Q113 Do you receive feedback that is supported by data to improve service delivery and/or interactions with youth and their family? 
Unsure- I do not know  (1) 
No Capacity- I do not receive feedback that is supported by data to improve service delivery  (2) 
Minimal- I receive informal feedback that is not based on data, to improve service delivery  (3) 
Moderate- I receive feedback supported by data at a yearly review or when issues occur  (4) 
Optimal- I receive feedback supported by data on a continuous basis  (5) 



Q114 Do you receive adequate training and feedback regarding your use of data?
Unsure- I do not know  (1) 
No Capacity- I have not received adequate training regarding how to use data  (2) 
Minimal- I received training but I do not receive feedback regarding my use of data  (3) 
Moderate- I received training and/or feedback regarding my use of data, but would benefit from more training and feedback  (4) 
Optimal- I received training and feedback regarding my use of data and I feel comfortable interacting with data  (5) 



Q126 Please enter any comments, questions, concerns, etc. here:
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

End of Block: Infrastructure Person Questions

Start of Block: Indicators Agency Questions

Q102 Indicators Collected by Your Agency/Division



Q106 The following section is intended to help juvenile justice practitioners determine the extent to which they have access to the data used to generate measures of juvenile justice recommended by the Juvenile Justice Model Data Project. 



Q120 Do you work to collect, report, and/or analyze information/data for your agency?
Yes  (1) 
No  (2) 

Skip To: Q43 If Do you work to collect, report, and/or analyze information/data for your agency? = Yes
Skip To: Q121 If Do you work to collect, report, and/or analyze information/data for your agency? = No


Q43 Please check each key demographic box that your agency collects data on.
Age  (1) 
Sex  (2) 
LGBTQI+ Status  (3) 
Documentation Status  (4) 
Race/Ethnicity  (5) 
Residence  (6) 
Prior involvement in juvenile justice system  (7) 
Involvement with other systems  (8) 
Current living situation  (9) 
Academic performance  (10) 
Employment status  (11) 



Q129 Please check each key demographic box that your agency reports on.
Age  (1) 
Sex  (2) 
LGBTQI+ Status  (3) 
Documentation Status  (4) 
Race/Ethnicity  (5) 
Residence  (6) 
Prior involvement in juvenile justice system  (7) 
Involvement with other systems  (8) 
Current living situation  (9) 
Academic performance  (10) 
Employment status  (11) 



Q45 Do all data systems used by your agency share a common method for coding race and ethnicity categories?
Unsure- I do not know  (1) 
No Capacity- No, all systems use different terminology for race and ethnicity coding  (2) 
Minimal- No, but we have agreed on one coding structure that is preferred  (3) 
Moderate- Yes, we have agreed to use the same terminology, but there is no specific strategy that is outlined in a document accessible to everyone  (4) 
Optimal- Yes, we have a standardized coding strategy that is outlined in a document accessible to everyone  (5) 



Q46 How consistent is the coding of offense types in similar agencies in your state?
Unsure- I do not know  (1) 
No Capacity- Every jurisdiction or agency has its own method of coding offense types  (2) 
Minimal- There is no statewide crosswalk, but our agency has a structure for rolling statutes or offense detail up into general  (3) 
Moderate- A statewide crosswalk exists that matches statutes to offense codes, but it is outdated or cumbersome to implement  (4) 
Optimal- All agencies apply a statewide offense crosswalk where statutes are matched to offense codes and offense detail can be rolled up to general offense types  (5) 



Q48 Does your agency collect information on source of court referral (i.e., the manner in which a youth entered the juvenile justice system) such as law enforcement, school or public agency, etc.?
Unsure- I do not know  (1) 
No Capacity- We do not collect this information  (2) 
Minimal- We have access to this information in paper files, but it is not in our primary data system  (3) 
Moderate- We have access to source of referral in our primary data system, but there is either not enough detail or too much detail for the information to be useful  (4) 
Optimal- We have access to source of referral in our primary data system and have a method for rolling multiple detailed categories into broader categories for reporting purposes  (5) 



Q50 Does your agency collect information on youth diverted from further juvenile justice system involvement?
Unsure- I do not know  (1) 
No Capacity- We do not collect this information  (2) 
Minimal- We can calculate or determine the number of youth diverted for at least one possible point of diversion  (3) 
Moderate- We regularly report on the number of youth diverted, but do not collect information on whether or not diversions are completed (if applicable)  (4) 
Optimal- We regularly report on not only how many youth are diverted, but also whether they completed their diversion (if applicable), and if they returned to court within a specified period of time  (5) 



Q51 Does your agency’s data system track start and end dates for programming?
Unsure- I do not know  (1) 
No Capacity- No, we may track some dates related to events, like hearings or home visits, but not start and end dates  (2) 
Minimal- Yes, we have start and/or end dates for their involvement with our agency  (3) 
Moderate- Yes, we have start and end dates for their involvement with our agency as well as for supervision levels  (4) 
Optimal- Yes, we have start and end dates for their involvement with our agency, supervision levels, and specific interventions  (5) 



Q52 Does your agency consistently use a standardized risk/needs assessment?
Unsure- I do not know  (1) 
No Capacity- No, there is no use of a standardized risk/needs assessment  (2) 
Minimal- No, there is not a risk/ needs assessment specified by policy, but there are some are used in practice  (3) 
Moderate- Yes, there is a policy to use a specific risk/ needs assessment, but data are not contained in our data system  (4) 
Optimal- Yes, there is a policy to use a specific risk/ needs assessment; data are contained in our data system and able to be analyzed  (5) 



Q60 Does your agency collect information on the reason why a case was closed?
Unsure- I do not know  (1) 
No Capacity- We do not collect this information  (2) 
Minimal- The information may be captured in case notes or an open text field in the primary data system, but it is not able to be analyzed  (3) 
Moderate- This information is collected and has specific codes in our data system; however, we do not use it for aggregate reporting  (4) 
Optimal- We regularly report on the number of case closures by reason and have benchmarks associated with the measure  (5) 



Q61 Has your agency documented measurable short-term outcomes (i.e., events or changes expected prior to case closure)? For example, completion of community service hours, restitution collected, or treatment completion.
Unsure- I do not know  (1) 
No Capacity- We have not documented short-term outcomes  (2) 
Minimal- We have documented short-term outcomes, but do not or cannot currently measure them  (3) 
Moderate- We have documented measureable shortterm outcomes and can measure them, but have not determined benchmarks or a plan for how the information will be used  (4) 
Optimal- We have documented measurable short-term outcomes, set benchmarks, and report regularly on short-term outcome measures  (5) 



Q62 Has your agency documented measureable long-term outcomes (i.e., events or changes expected a specified time after case closure)? For example, recidivism, progression in education, or obtaining employment.
Unsure- I do not know  (1) 
No Capacity- We have not documented long-term outcomes  (2) 
Minimal- We have documented long-term outcomes, but do not or cannot currently measure them  (3) 
Moderate- We have documented measurable long-term outcomes and can measure them, but have not determined benchmarks or a plan for how the information will be used  (4) 
Optimal- We have documented measurable long-term outcomes, set benchmarks, and report regularly on long-term outcome measures  (5) 



Q63 Does your agency collect information on victim services?
Unsure- I do not know  (1) 
No Capacity- We do not collect this information  (2) 
Minimal- We have access to information on what services victims received on paper, but is it not in our primary data system  (3) 
Moderate- We have access to what services victims were offered in our primary data system, but do not know if the services were completed  (4) 
Optimal- We have access to what services victims were offered in our primary data system and whether services were completed as well as other outputs  (5) 



Q121 Do you gather or use information/data that helps your agency serve youth in the juvenile justice system?
Yes  (1) 
No  (2) 

Skip To: Q49 If Do you gather or use information/data that helps your agency serve youth in the juvenile justice... = Yes
Skip To: End of Survey If Do you gather or use information/data that helps your agency serve youth in the juvenile justice... = No


Q49 Does your agency collect information on legal representation?
Unsure- I do not know  (1) 
No Capacity- Our agency does not collect this information  (2) 
Minimal- Information on whether or not youth have representation is contained in paper files and not stored electronically  (3) 
Moderate- Information on whether or not youth have representation is collected and stored electronically and we can report this information, but it either lacks detail on type of representation OR the information isn’t specific to type of hearing  (4) 
Optimal- We regularly report on the number of youth represented by type (retained, appointed, public defender) and those unrepresented (waived), and which hearings the youth was represented  (5) 



Q53 Does your agency consistently use behavioral health screenings?
Unsure- I do not know  (1) 
No Capacity- No, there is no consistent use of behavioral health screenings  (2) 
Minimal- No, there is not a behavioral health screening specified by policy, but there are some used in practice  (3) 
Moderate- Yes, there is a policy to use specific behavioral health screenings, but data are not contained in our data system  (4) 
Optimal- Yes, there is a policy to use specific behavioral health screenings and data are in the database when youth are flagged for further assessment  (5) 



Q56 Does your agency systematically collect information on a youth’s family’s presenting issues?
Unsure- I do not know  (1) 
No Capacity- No, the information may be captured in case notes, but it is not systemic  (2) 
Minimal- Yes, family presenting issues are identified, but the information is stored in paper files  (3) 
Moderate- Yes, strengths and protective factors are systematically assessed and the information is entered into a database, and is used primarily for individual case planning  (4) 
Optimal- Yes, family presenting issues are systematically assessed and the information is entered into a database and used for both individual case planning and aggregate reporting  (5) 



Q57 Does your agency systematically collect information on a youth’s strengths and protective factors?
Unsure- I do not know  (1) 
No Capacity- No, the information may be captured in case notes, but it is not systemic  (2) 
Minimal- Yes, strengths and protective factors are assessed, but the information is stored in paper files  (3) 
Moderate- Yes, strengths and protective factors are systematically assessed and the information is entered into a database, and is used primarily for individual case planning  (4) 
Optimal- Yes, strengths and protective factors are systematically assessed and the information is entered into a database and used for both individual case planning and aggregate reporting  (5) 



Q58 Does your agency systematically collect information on incentives provided to youth for compliance or progress?
Unsure- I do not know  (1) 
No Capacity- No, the information may be captured in case notes, but it is not systemic  (2) 
Minimal- Yes, but the information is stored in paper files  (3) 
Moderate- Yes, we document these events in the database, but not in a way that is easily aggregated  (4) 
Optimal- Yes, incentives are systematically documented in a database and reports on their use are reviewed regularly  (5) 



Q59 Does your agency systematically collect information on the use of detention, isolation, and/or restraints as sanctions?
Unsure- I do not know  (1) 
No Capacity- No, the information may be captured in case notes, but it is not systemic  (2) 
Minimal- Yes, some of this information is collected but it is stored in paper files  (3) 
Moderate- Yes, we document these events in the database, but not in a way that is easily aggregated  (4) 
Optimal- Yes, information on the use of detention, isolation, and/or restraints as sanctions is systematically documented in a database and reports on their use are reviewed regularly  (5) 



Q66 Please provide descriptions of uploads of additional key factors, if used.
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________



Q67 Please enter any additional comments, questions, concerns, etc. here:
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

End of Block: Indicators Agency Questions
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